PAST / PRESENT / FUTURE
FOR BRITHDIR MAWR

This document is the second in a series of four which, if you read them all, will give you a solid grounding
regarding the current situation at Brithdir Mawr from the perspective of those that live here now.

The full list of documents is:

e Purpose and Values: the foundational document for the Brithdir Mawr Housing Co-op (BMHC), which
gives some insight into our culture.

e Past, Present, Future (this document): the physical world story of the current situation (who said what to
who and when, who did what and went where) as best as we can tell it.
How This Is For Us: what we think, feel, sense and imagine about the current situation.
Our Strategy: our responsibilities, intentions, and strategy going forward.

This document is long and complex, just like the history of the current situation. A very much truncated
summary version is included close to the start of How This Is For Us.

Thank you for reading.

INTRODUCTION

The intention of this document is to present the story of the ownership of Brithdir Mawr from 1994 to date from
the perspective of us: the current members of the Brithdir Mawr Housing Co-operative (BMHC). We recognise
that our story is not the only story, and that the stories held by the other people involved are likely to be just as
true to them as ours is to us.

We are in what we would term a conflict with a number of others, many of whom are named within this story.
We believe that it is OK to be in conflict; we believe conflict to be a natural and growthful part of life. We believe
that conflict is a change wanting to happen. But, a conflict that remains unresolved is like an infected wound: it
needs cleaning so that it can have a chance to heal properly. Conflict needs tending to, no matter how difficult
that might feel. It is our experience that unless a conflict is engaged with by all of those involved, the energy
contained within it will always return, and almost certainly intensify and deepen over time.

It seems likely to us that everyone involved in this situation is trying their hardest to do the best thing in

complex circumstances. We are not trying to blame or shame any of the people involved. It is not our intention
to cast judgement on anyone involved for any of their choices or actions. We trust that we will not be judged in
turn. We are trying our hardest to choose the best route forward. We hope that the telling of our story might be
a step on the road towards resolving this conflict for the highest good of all, not least the land of Brithdir Mawr.

This story deliberately leaves out almost all of our emotional response to all of this. We are a community of
individuals; our emotional responses have been many and varied. In this first instance, we are trying to just lay
out all of the pertinent ‘facts’ of the situation as best we can, as well as we can remember. We recognise that
our memories are imperfect and created by ourselves and as such they will be different from the memories of
others. It is not possible for any one individual to be in possession of the perfect and complete objective truth
regarding what has happened here. That objective truth, if it can even be assumed to exist, will reside
somewhere amongst all of the individual and subjective truths that each of us hold.



We are sharing this story more widely than just with those named within it. This is for a range of reasons.
Firstly: because we are being frequently asked by many in our local community (and beyond) about what is
happening at Brithdir Mawr. We wish to be able to answer clearly and fully and in a way which fits with our
ethos of doing things collectively: we need to have our own internally agreed-to version. This is it.

Secondly, we are sharing this publicly because we feel that we owe it to our many previous members,
volunteers, visitors, friends and supporters, all of whom have been integral parts of this community at one time
or another. Thirdly, because we feel a sense of political and personal injustice and wish our voice to be heard,
because it does not feel as if it is at the moment. And finally, because this conflict will affect many more people
than just those directly involved: conflict ripples out in all directions, and resolved conflict can lead to healing
for many more than those directly involved. It seems right that anyone who wants to know can know, because
it may well affect them in some way, however this goes. We aim to be as transparent as possible.

We welcome hearing stories about the community at Brithdir Mawr from anyone who feels like telling them.
Please send an email to brithdirmawrhc@gmail.com. This absolutely also goes for anyone whose
understanding or memory is different from ours, or who feels that they have additional information to add.

We have started our story at the point at which Julian and Emma Orbach bought the land. We recognise that
the stories of these lands and the farm of Brithdir Mawr go much, much deeper. We would very much welcome
hearing any and all of those stories too. We recognise a disconnect between ourselves and the local Welsh
community which we would love to address; any gifts of any stories that we were offered would be cherished.

We wish to extend our thanks to Emma and Julian Orbach for the initial purchase and renovation of Brithdir
Mawr, and our deep gratitude to Julian for his many years of support as a completely hands-off landlord,
charging us rents at well below the market rate and shouldering the burden of ownership of the land. We would
not be here without them. We are grateful.

PAST

Up to 2002: The Birth and The Split

In 1994 the 160 acre farm of Brithdir Mawr is bought by Julian and Emma Orbach, and a community is formed
which starts to renovate and develop the land and buildings. The intention of the early community is to work
together harmoniously towards a life dedicated to the “Three S’s:” Sustainability, Simplicity and Spirit. The aim
is to live a very simple, low-impact, earthright life, based on permaculture principles and developing a good
relationship with the energies and earth spirits of this land, and for all this to be shared with volunteers and
visitors.

In order to help with cash flow issues, seven acres of the land - now called Doug’s Wood - is sold to Doug, a
member of the local community with many tree seedlings that he needs a home for.

In the early 2000s Julian and Emma separate and the community splits apart.

Emma takes ownership of 80 acres of the land and begins to live a life on that land with those members of the
community for whom the third of the three S’s - Spirit - was key.

Julian takes ownership of the farm buildings and the other 80 acres of the land, and the land-based community
of Brithdir Mawr continues to develop. This community reframe themselves around their “Three Pillars” of
Sustainability, Community and Education. They retain the aim to be self-sufficient and continue to allow certain
aspects of modernity (electric lighting, for example), but reject the explicitly spiritual aspects of the previous
formation of the community. They also retain non-hierarchical consensus processes - where power is shared
equally amongst all members - for decision-making.



BOX OUT:

Brithdir Mawr and Tir Ysbrydol

The splitting of the land and Emma’s decision to live permanently ‘down the hill’ can be seen as the start of the
emergence of the spiritual community called Tir Ysbrydol. At the time of writing, Tir Ysbrydol retains a strong
focus on Simplicity - there is no electricity beyond the occasional head torch allowed - but has less focus on
self-sufficiency in terms of food or fuel. Brithdir Mawr, on the other hand, aims to produce as much food and
fuel on site as possible: we have an integrated renewable energy system which involves restraint in its use and
so, although we lead a life that is very simple by modern standards, we can choose to have electric lighting, as
well as a shared washing machine and a freezer. Whilst mobile phones are certainly not allowed on the land of
Tir Ysbrydol, many of the people currently staying in the community there come up the hill to Brithdir Mawr to
access the internet on our wi-fi, check their phones, and charge their electricals.

There are two more fundamental differences between the two communities, however. One is the way in which
power is held. At Tir Ysbrydol, power is held by Emma, with her being the human with responsibility for
decisions regarding who is on the land and what happens there. At Brithdir Mawr, on the other hand, we follow
communally agreed-to decision-making processes and structures, to ensure that everyone here is equally able
to craft the way in which we lead our lives.

The second fundamental difference between the two communities is within how we each relate to Spirit - the
key driver of the split in the first place. Tir Ysbrydol remains a place where the spiritual is absolutely central to
the way of life. This contrasts with Brithdir Mawr where, whilst many of us both past and present recognise a
deeply spiritual and soulful aspect to our land-based way of life, we do have a history of being a place where
overt spirituality was explicitly rejected. It has taken a long time for our community to come to a place where
just now, we are finally seeing the re-emergence of a communally held (but very definitely non-mandatory)
ceremonial and spiritual culture.

We believe that the sibling communities of Brithdir Mawr and Tir Ysbrydol are both beautiful, magical and
unique entities in their own rights. We do not believe one to be in any way superior to the other. We are fully in
support of Emma and the community at Tir Ysbrydol. We recognise the value and importance of the work that
is done there, and the transformative effect it has had on many of the people who have spent time there - some
of whom now live at Brithdir Mawr. We have a sense of these two entities slowly softening to each other and
nestling together over the many years since the trauma of the split. We hope for this healing process to
continue.

From 2002: Legal Formation of the Housing Co-op - Many Years Pass - and a Major Shift in Membership

In 2002, Julian leaves the community.

With the intention of ensuring that the community remains outward-looking and engaged in the wider local
community, Julian asks the community to pay him a monthly rent for the land.

The community works to develop new legal structures and formal principles, work which is completed by the
end of 2004 with the creation of two legal entities: Brithdir Mawr Housing Co-op (BMHC), which provides



members with housing; and Antur Cymuned BMC, a Limited Company which deals with the business of the
farm. [These legal entities remain extant at the time of writing.]

Julian gives the community a 15 year Agricultural Tenancy to run from 1st January 2005 to 31st December
2019. At this time Doug also sells the seven acres of Doug’s Wood to the BMHC.

Time passes.

At the end of 2015 Julian tells the community that he will not renew the lease when it comes to an end in four
years time, and that he wishes to sell and move on. He is keen for the community to find the funds to buy
Brithdir Mawr, and offers the community first refusal on the purchase when he comes to sell.

Julian initially suggests a price £1M, but as the result of a detailed valuation with local land surveyors Edward
Perkins, the price is set at £750 000.

The loss of perceived long-term security for the community leads to upset within the membership, and is a
significant motivator for a major shift in the membership of the community: over the next four years all but one
of the members leave and are replaced by a new generation. [It is this new generation who form the core of
our current membership.]

Although the new members are aware of the future uncertainty from the outset of their membership, it takes a
long time for a group to emerge that is secure enough to make a serious attempt at the task of bringing
together the money to buy the land.

The only member not to leave during this period is Tony Haigh, who has been a member since 1998.

BOX OUT:
What About The Trust?

When Tony Haigh joined Brithdir Mawr, it was as something of a refugee from the collapse of Glaneirw, another
nearby housing co-op which had fallen apart in shocking circumstances.

Our understanding is: Glaneirw had been on the verge of paying off its mortgage and becoming self-owned
when a conflict erupted, centred around (and possibly deliberately initiated by) a particular family. This conflict
developed to the point where all members of the community - with the exception of the family - left. This family
thus effectively inherited the house and lands, selling them and benefiting financially. The following should thus
be read in the context of the intense hurt felt by Tony over the collapse of Glaneirw.

In 2017, Tony Haigh wrote a letter to Julian to express his very deep disappointment that Julian was going to
be selling Brithdir Mawr, leaving the community with what Tony saw as the insurmountable task of raising the
money in too short a period of time. From Tony’s perspective and as detailed in his letter, this was - as far as
he was concerned - the third time there had been what he described as a “breach of promise” by Julian.

For Tony, at the core of his decision to move to Brithdir Mawr in the first place was his understanding that the
land was to be placed in trust, and so protected from the open market (and the fate that befell Glaneirw) in
perpetuity. The first breach of promise came when, shortly after the split happened and Tir Ysbrydol did
become a trust, the same did not happen at Brithdir Mawr. In Tony’s mind a second promise was then broken
when Julian started charging rent: something Tony felt had been promised would never happen. As far as Tony
was concerned, the third breach of promise by Julian - the decision to sell Brithdir Mawr - was the final going
back on what he felt was a clear commitment by Julian to safeguard the community indefinitely.



However, differing stories exist. Another early member of the community, KM, has told us that in the period
between 2005 and 2015 several attempts were made to raise the money to buy the land, but that these
attempts came to nothing. For such attempts to have been made, the community must at least have been
aware that Julian had a desire to sell the land to them during this period. In KM’s memory, when the 2005
Tenancy was agreed, Julian made it clear that he did not want to be the owner of Brithdir Mawr indefinitely. KM
does not remember Julian making any commitments to safeguard the community indefinitely..

These two different stories may or may not be in conflict. It seems to us entirely possible for Julian to have
made both some commitment to safeguard the community indefinitely and to have stated his desire to sell the

land. We would love to know Julian’s story of these times.

It remains the intention of the current community for the land to be held in trust.

RAM Meets the Community
[NB: The person referred to as RAM has asked for her name not to appear in these documents.]

In 2017, RAM is introduced to Emma via a mutual friend - Bungo - who is also a member of Brithdir Mawr
community. RAM is already aware of Emma through things she has seen on the internet, but it is through a
piece of synchronicity facilitated by Facebook that she discovers that Emma is the next-door neighbour of
Bungo.

Over the next year, RAM spends time with Emma at Tir Ysbrydol, and becomes aware of the need for BMHC
to find the money to buy the land which they live on.

In 2019 RAM meets the community to talk about her interest in investing. RAM’s key motivation in this offer is
understood to be ensuring that Brithdir Mawr does not get sold on the open market, potentially to someone
with no interest in supporting Emma’s work, where it could become a barrier between the linked sacred spaces
of Carn Ingli and Tir Ysbrydol. RAM states that in her opinion, it would be better for the community to raise the
funds independently, but that she will act as a ‘backstop’ in the case that they are unable to do so. It is the
community’s understanding that in saying this, she is offering to support the community with an investment
from her to enable the community to continue.

Granting More Time

At the end of December 2019 the lease expires. Julian chooses to not sell immediately, and allows the
Agricultural Tenancy to automatically renew, granting the community another year to find the money.

In 2020 a BBC documentary called “Saving Our Eco-Village” is filmed with the involvement of BMHC and
Julian. The film focuses on the work that BMHC is doing to create a Community Benefit Society (CBS) and put
out a Community Share Offer to raise the funds to buy Brithdir Mawr.

As a result of the creation of this plan, Julian grants the BMHC an additional 5 years to find the money to buy
the land, reaffirming his desire that the land be bought by the community. Although this agreement is clearly
stated in the documentary and later within email correspondence between Julian and the community, it is never
formalised with the issuance of a new lease. Instead, the existing Agricultural Tenancy is allowed to
automatically renew year-to-year.

The community is left with the clear belief that they have until 31st December 2025 to find the funds to buy the
land. The asking price for the land remains unchanged, at £750 000.



CBS Plan to Buy BM (2019-2020)

Members of BMHC work to develop the CBS plan.

This work is shelved when the main individual driving the plan leaves in very difficult circumstances.

The work is never restarted because on reflection, it is recognised that the plan is actually not realistic. The
CBS plan would require the community - made up of individuals already working at full capacity doing the good
work that we do here and without any previous business experience - to develop several new businesses on
site within a short timeframe. It is these businesses which would finance the interest on the loans from a
Community Share Offer (CSO), the CSO being the source of the money necessary to buy the land. At the time
there is simply not the capacity available in the community to do the enormous amount of work necessary.
Indeed, itis in large part the attempts to find the necessary capacity by short-cutting our decision-making
processes and the resulting erosion of our culture that triggers the deep and intense conflict which causes the
person driving the CBS plan to leave.

The Death of Tony Haigh

During the spring of 2020, Tony Haigh - the only person still remaining from before the major shift in
membership - is diagnosed with terminal cancer. He dies almost a year later, late at night on 27th February
2021. During this time he is cared for in his home at Brithdir Mawr entirely by members of the community. He is
buried by the community three days later, amongst his hazel trees, in the coppice to which he’d dedicated so
much time and energy. By the time of his death, Tony has been a member of the community for 23 years.

Group Dynamics Project (2021)

In the wake of the collapse of the CBS plan and the death of Tony, and during the second half of the Covid
pandemic, the community dedicates a lot of much needed time and energy to its inner workings. They create
the Vision and Values (a foundational document which revisits and expands upon the Three Pillars, the
development of which allows the community to see what it is that brings them together), as well as a new
conflict engagement policy, more clear decision-making processes, more structured division of responsibilities
and power, and a more efficient meeting culture. The result of this work is that ongoingly the community is able
to make each of its many smaller but equally important day-to-day decisions in a timely manner with
refocussed commitment to the consensus process and the need to find ways forward which work for all.

RH (December 2021 - May 2022)

The community is approached by a potential investor called RH.

In large part as a result of the Group Dynamics Project, RH is willing to make an offer to invest £800 000 to buy
the land. It is our understanding that this offer would be acceptable to Julian.

After lengthy negotiations, BMHC chooses to refuse the offer, as its terms would have been to the long-term
detriment of the land and the community.

BOX OUT:

Why Not RH?



RH valued the Brithdir Mawr community for who we are. But/and he also had the (well-intentioned) desire to
make his investment in us make financial sense within the current money system. He wanted to do this in order
that others like him might then choose to invest in other communities elsewhere, such that a wider change
might happen. For us, however, this would have looked like the community’s rents increasing to market values
over a small number of years, and the community again needing to create businesses on site in the same way
as was necessary for the CBS plan. This would still not be viable in our context: our members are still already
working at full capacity, and it was clear to us after the collapse of the CBS plan that attempting to create such
businesses and driving ourselves to become something that we weren’t would lead to conflict within the
community. Acting as guardians for the land and for the community remain fundamental to our purpose, and
this is at odds with attempts to make money for the sake of making money.

For the community, this can be seen as us becoming confident in the rightness and value of what we were
doing for its own sake, and holding boundaries - acting as guardians for the long-term health of the land and
the community - even though it meant refusing something which in the short or medium term would have given
us the illusion of security.

Very regretfully, we did not communicate with Julian about our feelings and reasoning at this stage in the
process. This lack of communication was - in hindsight - clearly not at all considerate of Julian and very
definitely a long way less than ideal. However, it also demonstrates the depth of trust that we had in Julian’s
commitment to give the community until the end of 2025 to raise the money to buy the land, and our trust in his
trust of us to be able to do that. At this stage in the process, we had no idea of how deeply Julian wished to be
clear of the burden of ownership of the land. Maybe this indicates a lack of imagination on our parts, maybe an
indication of how busy our lives here are, maybe a lack of communication in both directions. Probably all of
these things and more besides.

It is our understanding from others in his family that our refusal of the offer from RH was a breaking point in
Julian’s faith in the community, and became a major factor in his decision-making after this point.

For us at this stage, we were resting after the work with RH, and prior to starting the search for other investors
who would see the value of who we were for our own sake. We were still very much committed to the task of
finding the money with the 2.5 years left when...

RAM, RS and Agnes Orbach (July 2022 - January 2023)

In July 2022, a group made up of RAM (who had offered in 2019 to act as our ‘backstop’), RS (a regular visitor
to Tir Ysbrydol) and Agnes Orbach (the youngest daughter Emma and Julian) offers to buy the land from
Julian.

Without first communicating with the community, Julian agrees to sell Brithdir Mawr to RAM, RS and Agnes
(RR&A), breaking the agreement that he had made with the community regarding the end of 2025 deadline.
Julian informs the community of his decision.

RR&A contact the community by email, stating “We don'’t intend to move to Brithdir until Spring Equinox - 21
March 2023. Between now and then, we envisage that you would have the time and space to feel into your
involvement with the new chapter at Brithdir and for those who don't feel aligned, it gives eight months to
transition. We can't guarantee accommodation at this stage either and, depending on how many people feel
aligned with the vision and wish to be part of this next chapter, we will explore available accommodation
options at Brithdir.”



At this stage there are 14 people living at Brithdir Mawr. Our longest-standing members have been resident for
over 8 years, and the housing co-op itself is 18 years old.

In a Zoom meeting with members of BMHC Julian states that he will not sell to this group unless they enter into
negotiations with the housing co-op, and that it is his understanding that the group intends to place the land in
trust.

[Having the land protected from sale on the open market by placing it in trust has remained a primary objective
for the community since we learnt that we would need to buy.]

We choose to go along with this new plan at this stage because:

e Agnes, who we know and trust (and still know and trust), is involved.

e The buyers are a group, and each will be investing the same amount and so (we assume) taking power
equally. Non-hierarchical group process is how we operate to make decisions; we recognise its value in
ensuring that high-quality and well considered decisions are made which tend to the needs of all, and
Agnes’ involvement leads to us feeling confident that our needs will be represented.

The land was to be placed in Trust by the end of the process.

Julian had reassured us that the group of buyers would have to negotiate with us.

We recognised and respected Julian’s desire to not be a landlord and wished to help him be released
from this burden as soon as possible.

e We welcomed the sense of security; the idea that we would be released from the burden of trying to
find the money, a task which had weighed heavily on the community for the last 7 years.

In August 2022 we meet with RR&A. There is a desire from us to understand what this group sees as the new
vision for the future of Brithdir Mawr. This does not happen; it seems to us that there is no consensus within the
RR&A group as to what the new vision will be. The meeting is considered to be unsuccessful by all of the
participants, both BMHC and RR&A.

All of the members of RR&A are invited to come and spend time with the community to get to know us and the
work that we do. (At this stage, neither RAM nor RS had ever stayed at Brithdir Mawr for longer than a few
hours, and although Agnes grew up in large part at Brithdir Mawr, her involvement with the community has
been minimal during the last 7 years: a period of very major change for the community.)

Due in large part to a family bereavement for one member of RR&A, no further communications happen
between anyone in BMHC and RR&A until December 2022.

RAM as Sole Buyer

By the beginning of February 2023, RS and Agnes Orbach have dropped out of the RR&A group, leaving RAM
as the sole buyer.

Early 2023: RAM receives confirmation from Julian that he will sell to her as an individual. Shortly afterwards,
Julian has a massive heart attack. From this point onwards, Julian’s three children - Agnes, Martha and
Reuben - begin acting on behalf of Julian with regards to the sale due to Julian’s ill health. It is our
understanding that RAMs offer to Julian is for £1M, in excess of the £750 000 offered to the community.

March 2023: RAM provides us with a document containing a sketch of her individual vision, and informs the
community by email that “this new part of the journey of Brithdir will not include the housing co-operative as a
collective.” Her vision also contains no commitment to the land being held In Trust after the sale.

It is the position of BMHC that RAM’s vision and the current work of the housing co-op are, in fact, very closely
aligned, and that it would be very possible for a collaboration to occur. However, the community would have
clear red lines regarding power being held equally by all. We let her know this in an online meeting between
members of BMHC, herself, and Mike Kear: a previous volunteer with Brithdir Mawr who has met RAM
separately and is exploring the possibilities of working with RAM and the community to secure the future of
Brithdir Mawr.

RAM is unwilling to enter into negotiations with BMHC at this stage.



For the community, RAM’s intention to take power over us and bring an end to the housing co-op, having made
almost no attempt to learn about us or the work that we do and using a power rooted in money, is a direct
threat to the community of which we are guardians.

‘Buyers Group’ process (March and April 2023)

In response to RAM’s email and with the full and explicit agreement of the housing co-op, one member of
BMHC forms the Buyers Group: a collective of individuals plus the BMHC, all willing to invest in Brithdir Mawr
on the understanding that a non-hierarchical process will occur that will find a way forward that works for all.
This group has the potential of putting close to £1M on the table and includes as potential investors RH (the
possible investor from the year before, though at a smaller scale than before), and Mike Kear, who is keen to
work with the community and is open to collaboration with all those who wish the heritage of the community to
continue as a part of the future vision of Brithdir Mawr. [At the time of writing, Mike is in the process of
becoming a member of BMHC.]

RAM is invited to join the Buyers Group, meaning that together, a possible £2M for the purchase and renewal
of Brithdir Mawr would be on the table.

A 48 hour process is held to begin the negotiations. At the end of this initial meeting RAM states that she
“trusts the process.”

It is the commonly held understanding of all members of the community, those other members of the Buyers
Group present at the meeting, and Justine Rees from Fachongle who was present to help with facilitation, that
negotiations will continue.

Two weeks later at the second - online - meeting of the Buyers Group, RAM unexpectedly pulls out of
negotiations stating that her “...vision is too important to be put through a consensus process.” She is unable or
unwilling to respond when asked why her vision should take precidence over others’.

RAM finalises the sale of her house in London. It is our understanding that this is done in order that she can
become a cash buyer of Brithdir Mawr and speed up the process of the sale to her, ostensibly for the sake of
releasing Julain from the burden of ownership.

April to December 2023

RAM moves to rented accommodation in Cilgwyn.

She invites all members of BMHC to meet with her one-to-one. Her stated intention for these meetings is to
explore whether there is alignment between each of us and the ‘new vision,’” such that where alignment is
found between a current member and the new vision, we can be invited to stay on at Brithdir Mawr after the
change in ownership. If alignment is not found, those individuals will be required to leave.

All but one member of the current community meets with RAM one-to-one. We individually express our
unwillingness to be a part of the new vision if it does not exist in harmony with what the current community
does, and offer her a range of feedback as to why.

On 13th June 2023 we ask the Orbachs to reconsider their plan to sell to RAM. We make a firm offer of £800
000 for the land: £50 000 more than we were expecting to pay, and two-and-a-half years ahead of the agreed
deadline. [This offer is less than the £1M we believe was offered by RAM.] We highlight our sense of injustice
regarding Julian not upholding his previous agreements with us: either the initial December 2025 end date, or
the later agreements regarding the RR&A group (the need for negotiations, and for the land to be held in trust
at the end of the process).

On 17th July 2023 we are told that it would be “plainly unethical” to not sell to RAM at this stage, due to her
having sold her house in London.

In October, RAM leaves Wales to spend the winter in her house in Greece.

In November, the BMHC receives Notice To Quit Brithdir Mawr, meaning that our legal tenancy will end on 31st
December 2024. This notice comes via the Orbach’s solicitor. We respond in kind, highlighting the broken



commitments, requesting formal access rights to Doug’s Wood, and reiterating our willingness to engage in
talks to find a mutually positive way forward.

CURRENT POSITION

Recently - late February 2024 - we were told that we would need to give access to RAM, her parents, and
various architects and surveyors to come to look around Brithdir Mawr. We initially agreed, but then on
reflection asked for a postponement: one of our members was expecting to give birth at home here, with the
due date less than a week away from the visit date. Also, at that point we were yet to receive a response from
the solicitor’s letter we had sent in November 2023 in response to the Notice To Quit. The visit has now been
rearranged, but neither RAM nor her parents will be present.

The Orbach’s have most recently said that they now see direct communications as problematic due to the
involvement of solictors.

We have been expecting the sale to RAM to finalise any time since April 2023, but it has still not happened.
The uncertainty around this has been very challenging. It was our understanding that there was urgency felt by
both Julian and RAM to complete the sale, and that RAM is a cash buyer. We now understand the delay to be
because RAM has been wanting to take vacant possession, leaving Julian with the task of ensuring that the
community vacates.

We are expecting to soon bring together a second firm cash offer that will be equal to the £1M being put
forward by RAM; we believe that we will be able to do this within the next few months, if not weeks. Were we to
become the preferred buyers, we would be willing to follow the most direct, most expedient route to completion
of the sale. We are very aware of Julian’s desire for a quick sale, and we know - intimately - what we would be
buying: we would feel no need for any surveys or the like. Although we feel very uncertain that the Orbachs
would be willing to change to us as their preferred buyer were we to make this offer, it nevertheless seems to
be the right thing for us to do at this stage.

The BMHC remains the legal owner of the 7 acres of Doug’s Wood, located right in the heart of the land here.
Our future feels very uncertain. We do not know what will happen over the next year. It feels difficult to not be
in the loop regarding the progress of the sale. It feels difficult to not be in contact with Julian, someone with
whom we thought we had a really good relationship up until a relatively short time ago. It feels difficult to feel
threatened by RAM, whom we feel has made no real effort to get to know us or understand our lives.

Other than the deep sense of uncertainty in our future, we are thriving: the community goes from strength to
strength, growing in membership and tending to the land in ever more diverse and beautiful ways. A baby was
born here just a couple of weeks ago! We are growing wheat now; the first cuts of the mixed coppice planted
over 20 years ago will be happening next year; our gardens continue to produce around 90% of all that we
need to eat here, our woods and off-grid electricity systems produce about 90% of all of the energy that we
use. Living here we have 12 adult members, (now!) 4 young members, and at any time between 2 and 4
long-term volunteers. We run nine Volunteer Weeks each year, hosting 8 additional volunteers during these
weeks to give them a taste of our way of life and because we love to share what we have with others; these
“life changing” events continue to be oversubscribed and completely free. The Natural Academy visit us for 10
days in September to hold their Vision Quests, an important stage in their 2 year long ecopsychology course.
We host weekly language courses in Welsh, Cornish and Irish. We hold and attend various other community
events. We continue to live our lives of service here on this beautiful land.

We remain committed to the idea that a way forward can be found that will work for all, if RAM were willing to
come to the table and negotiate with us from a position of genuine commitment to non-hierarchical process.



We wish to break down the sense of “us” and “them,” and become an “all of us,” where we can each bring our
unique gifts to the table and be valued and appreciated for them, whether those gifts are in the form of money
or anything else. We remain always committed to the willingness to collaborate to find the most beautiful
solution possible for all.

FUTURE

We do not know what the future holds; we continue to feel our way through this process from moment to
moment, trusting in an outcome that will be for the highest good of all.

We are aware of the rumour mill. We are aware that there is a rumour doing the rounds that we have made the
decision to fight for our future on the land here, and to refuse to leave at the end of 2024 when required to do
so according to the law. We want to state now that this is categorically not the case. Although it is true that all
options remain on the table, no decisions have been made. We are resolutely non-hierarchical in our
decision-making; no one is in charge here and there remains a very broad spectrum of opinion amongst our
membership regarding what the future holds. We hold regular meetings where we bring our views and consider
the next steps as we move forwards. The time for decisions regarding our future course of action remains very
much in the future. We do not know what it will look like, but we will continue to act from each moment in the
ways which seem the most beautiful to us.



