
HOW THIS IS FOR US
INTRODUCTION

[NB: The person known as RAM has asked for her name to not appear in these documents.]

At the start of this, we want to reiterate: we believe that everyone involved in the process of the changing
ownership of Brithdir Mawr - the Orbachs, RAM, the BMHC, and any others - is trying their hardest to do the
right thing. We are all complex and unique individuals, acting from a whole blend of motivations, both
conscious and unconscious. We are also all part of the more complex whole from which this process is
emerging, and any sense of individual control we may have is probably poorly founded.

Right at the core of who we are is openness and honesty. We do not feel listened to. We feel we are being
forgotten or even ignored. And so, whilst recognising that this act is likely to have consequences and without a
clear understanding of what those consequences will be, we are choosing to speak out publicly about how we
feel.

This document is the third in a series of four. We recommend reading them in order to give the most full
understanding of the current situation. The whole series is:

● Purpose and Values: the foundational document for the Brithdir Mawr Housing Co-op (BMHC), which
gives some insight into our culture.

● Past, Present, Future: the physical world story of the current situation (who said what to who and when,
who did what and went where) as best as we can tell it.

● How This Is For Us (this document).
● Our Strategy: our responsibilities, intentions, and strategy going forward.

The aim of the document you are reading now is to draw together the threads laid out in the previous two,
combine them with some others, and weave them together to describe more fully how this situation is landing
with us. Once again, we want to be absolutely clear that we recognise that as many stories about this situation
will exist, as there are people involved. This document lays out our story. We own it. We appreciate others
have theirs and we are open to hearing them.

WAYS OF KNOWING

We recognise the four ways of knowing as thinking, feeling, sensing and imagining. As we search for the most
beautiful ways forward, we engage with each of these ways of knowing, aided by our non-hierarchical process:
for different people here, different ways of knowing are more natural. We each carry a part of the whole,
bringing forward what seems important to each of us. As we work collaboratively to find the route that best
works for us all, we integrate these different ways of knowing into our decisions and actions.

The dominant culture massively over-emphasises the use of thinking over the others. We choose to value them
all equally, and will use them all to help us weave together the threads.

WHAT ON EARTH IS GOING ON?

The Past, Present, Future document gives a full account of the history of the situation. We encourage you to
read it. However, to help you get your bearings, here is a summary:



● In 1994 Brithdir Mawr is purchased by Emma and Julian, and a community starts.
● In the early 2000’s a split occurs: Emma and Julian separate, and the community and land divide.
● Julian becomes the sole owner of the part of the land which retains the name Brithdir Mawr.
● Shortly afterwards Julian leaves and becomes the landlord of the newly formed Brithdir Mawr Housing

Co-operative (BMHC).

● In 2015 Julian tells BMHC that he wishes to sell, giving the community 4 years to buy the land.
● BMHC fails to find the money.
● Julian chooses to not sell at this point, and the lease is allowed to automatically extend for another year.
● BMHC creates the ‘CBS plan’ to find the money.
● In 2020 Julian makes a final promise to BMHC to give us until the end of 2025 to raise the money.
● The CBS plan fails.
● In early 2022 the BMHC enters negotiations with a single potential investor - RH - but chooses to turn down the

eventual offer from RH as accepting it would be at odds with our responsibilities to act as guardians for the land
and our community. [For a more full explanation of this, please see the Past, Present, Future document.]

● BMHC does not communicate with Julian regarding our reasons for turning down the offer.
● In July 2022 Julian chooses to accept an offer from a group of potential new investors without informing BMHC, in

effect starting the process of breaking the promise that he had made to us.
● Julian tells the BMHC that he will only sell to the group if they negotiate with BMHC, and commit to the land being

held in Trust by the end of the process.
● The group meets with BMHC. The meeting is deemed unsuccessful by all participants.
● BMHC invites all members of the group to get to know us better: to visit, join in on a volunteer week, come for tea,

talk with us and learn about our lives. Only one member of the group - Agnes, Julian’s daughter - does any of this.

● The group of potential investors becomes a single individual: RAM.
● Julian gives RAM a commitment that he will sell to her as an individual.
● Julian’s health sharply deteriorates, and his children (‘the Orbachs’) take over the process of communications with

BMHC.
● RAM tells the BMHC that she intends to remove the housing co-op from Brithdir Mawr, and drops any

commitment to the land being held in Trust.
● A viable and workable route to raising the money opens up at last for BMHC.
● BMHC invites RAM to join them to pool resources and find a way forward that works for all.
● There is a two day conference - described by all at the time as highly successful - to begin the process of

negotiations.
● Two weeks later RAM unexpectedly withdraws from the process.

● RAM invites members of BMHC to meet with her individually to offer them the chance to remain if she feels
alignment between them and her ‘new vision’.

● Members of BMHC meet with RAM to talk with her and let her know their reasons for not joining with her.
● In June 2023 BMHC make a firm offer of £800 000 to the Orbachs, an offer in excess of the agreed-to price and

two-and-a-half years ahead of schedule. They are told it would not be ethical to sell to them instead of RAM.
● In November 2023 the BMHC is given Notice To Quit Brithdir Mawr, inferring that their legal tenancy will end on

31st December 2024, a year before the agreed-to deadline for finding the money to buy the land.

WHY WHAT IS HAPPENING IS NOT OK FOR US

This situation feels at times incredibly painful to us. We have a deep sense of injustice, at both the wider
societal and political levels, and also at a personal level. What is here already is too important to be cast aside,
and the envisaged way forward is wastefully missing opportunities for more beautiful ways of being and acting.

Home



This is our home.

But it is even more than that. We have all chosen to be in this place where we pour ourselves body and soul
into trying our utmost to discover a way of life which will be a force for deep, positive change in the World. But
first and foremost this is our home. We have buried our dead on these lands. We have birthed our children on
these lands. We are here. We have each spent thirteen months or more in the initiation of our Joining Process.
We are family. We are complex. We care so, so much about and for this place and this community. Our love is
as rich and vibrant as the soil in which we grow our food. Sometimes we argue. It is OK. We learn about each
other by discovering where our boundaries are. We become ever closer.

Each week, we meet to craft our collective life together. We gather together all of the pieces that each of us
bring. We give each of them the utmost care and open-hearted attention. We find how they fit together, no
matter how difficult or complicated. We make sure that every single aspect is cared for.

Sometimes it is easy.

And we - the changing but constant community at Brithdir Mawr - have been doing this for twenty-five years
and more. Twenty-five years of unbroken non-hierarchical decision-making. Through thick and thin. Through
very thick and very thin. (The experience of conflict in a place where no one is in charge, and its eventual
resolution with the depth of personal change and understanding which can emerge, is to experience some of
the true lows and highs of community.) This is a golden thread unbelievably rare and precious in a World where
so many people seem to need to be in control. It is who we are. It is the soul of this community. And it is woven
in, around, and through this land and these buildings. It is in everything we do. It is the way in which we queue
for dinner. It is the horn and the clanger. It is the goats, the coppice, Tony’s grave, and the flowers growing out
of the walls. It is the gardens. It is the wheat and the woodlands. It is the folders and folders of minutes,
decisions, policies and processes, and the cobwebs that cover everything. It is the laughter and tears, the
shouts and the dancing, and all those people who have come and gone, and come and gone again. It is our
deep and many connections to the local community which surrounds us, those parts both human and other
than human.

It has been suggested that we should just pick ourselves up and move elsewhere; buy a different piece of land,
somewhere where we won’t be in the way. But the incredibly complex living organism that is our community will
not transplant, any more than an oak tree could.

This is our home. It is where our heart is.

Colonialism

Also:

There is a broader context to all of this.

We have each (all but one) spoken at length with RAM regarding her aspirations here. We recognise that she
absolutely believes that she is doing the right thing. But the way we see what she is intending is radically
different from the way she sees it.

One way of telling the story is this:



An individual from the centre of power and money - London - and using the power that comes with money - a
power only ever finally rooted in the willingness of the state to do violence on behalf of the money - is trying to
take control of a piece of land. Trying to take control because this person absolutely believes that Spirit - the
Angel of the Mountain - has called on them to act in this way. Spirit has told this person that they need to fulfil a
particular purpose on this land, and that this purpose, when fulfilled, will be for the highest good.

But there already exists on the land a group of people and a particular culture which doesn’t entirely fit with the
new spiritual vision. The group has offered this person the chance for everyone to come together to find a way
forward which works for all, but it’s not what the person with money wants: Spirit has told them what is necessary,
and Spirit would not have given them the ability to act in this way if it were not for the highest good. The vision is
too important, and cannot be watered down by this non-hierarchical process. Collaboration is always compromise.
To do something beautiful there needs to be someone in charge, and so the power that is given by the money is
necessary.

Besides, this person has offered each individual who currently lives on the land the chance to remain. They really
appreciate all of the work that has gone into tending the land. But there’s a lot of potential here which this group
has been unable or unwilling to realise. All that anyone who wants to stay needs to do is to work in alignment with
the beautiful new vision, let go of the slow and wasteful non-hierarchical process, recognise that an inevitable
change is coming, and submit to the power held by this person with money. Those that remain will be allowed to
act however they like in those areas reserved for them within the new vision. Unfortunately, there won’t be room
for everyone, because space needs to be made for a whole group of new people to arrive. But everyone will be
given a fair chance to demonstrate that they are in line with the new vision, and if they are not judged to be in
alignment and have to leave, then this is obviously what is necessary for their highest good: Spirit has said what
needs to happen, and so all things are permissible.

---------------------------------

For us, what is happening here is very strongly resonant with the old story of colonialism. These are some of
the same energies and justifications that carried our wave of violence and repression all over the World. This
was never an OK way to act. Power taken over others is always only ever finally rooted in violence. The ends -
no matter how beautiful they are intended to be - will not justify the means. The ends will be created by and
defined by the means.

Our sense is that RAM is genuinely both surprised and confused that we have not welcomed her intervention,
that we are not glad that she has rescued the land from the danger of being sold on the open market -
something she correctly realises is of highest priority for us - and that we are not overjoyed that she has come
to save us with her strong and beautiful new vision. This mindset - if we are sensing it correctly - is itself deeply
resonant with colonialism: it feels to us to be at one with the idea of the ‘great white saviour,’ coming to rescue
the ‘savages’ from their (perceived) low and ungodly ways, whether or not they want it, without making any real
effort to know or understand, and certainly without asking for consent.

To be clear, though: RAM is acting in a completely normal way. She is behaving in the way that is expected
within the dominant political and monetary system. We believe that what is happening here highlights not some
brokenness within RAM, but instead the deep brokenness within the system as a whole. We have all been
conditioned by our whole society to thinking in these ways since birth. We believe that RAM’s (probably)
completely unconscious use of divide and conquer - her one-to-one meetings with us, where we were each
offered the opportunity to stay if we would behave as requested and tacitly allow others of us to be evicted - is
a clear example of this way of being in the world coming to the surface and showing itself. To break free of our
conditioning is necessary but intensely difficult work. We are absolutely not making RAM - in herself - wrong.
We have all acted in ways that are less than ideal because they seemed right at the time.



We believe that the attempt to take power over and uproot our community from our home by bringing to bear
upon this land the energy and violence of the dominant, colonialist, power-over culture is not only threatening
to the foundations of our own culture, but also deeply disrespectful to the land.

Promises

We once again want to reiterate our deep gratitude to Julian for his many years of service as a hands-off
landlord - a landlord charging us affordable rates of rent, as opposed to those which he could have within the
oppressive and dominating market system. We recognise that for many years, a very considerable sum of
Julian’s money has been tied up in Brithdir Mawr. We recognise that we are living in a lovely big farm house on
a large piece of land in Wales, whilst Julian’s own living situation restricts the amount of time he can spend with
his grandchildren. We absolutely recognise that Julian has given us a very generous amount of time to
complete the task of raising the money to buy the land. We are deeply, deeply grateful for all of this.

But: Julian made us a promise. This promise was made publicly, on the television, and later in writing. We were
promised that we would have until the end of 2025 to raise the money. We absolutely trusted in this promise,
and acted accordingly. We were fully aware that this was the last time any extension to the lease would be
granted. We were working incredibly hard to bring the money together: an exceptionally complex and deep
challenge, working at cross purposes to the entire monetary system. What we are doing here makes no
financial sense. We are proud that it makes no financial sense, because if it did we would be more deeply
complicit in a system we believe to be corrupt. This is a place where we aim to reduce the importance of
money as much as possible. We aspire to be part of a network of gratitude and gift-giving.

It is because we could not make the financial sense needed by RH whilst at the same time safeguarding both
our culture and the land here that we could not accept his offer. We very much regret not communicating with
Julian at this point; to not let him know our position was utterly inconsiderate of his feelings. But this lack of
communication goes both ways: Julian made no attempt to communicate with us at this juncture either. The
breaking of the promise to give us until the end of 2025 was made without any warning. We were informed of
his change of position by email as a done deal.

This was - and remains - shocking. We are still reeling from what was - for us - the completely unexpected
breakdown in our relationship with Julian, someone with whom we thought we had a good and trusting
connection. We are finding it incredibly difficult not being able to directly correspond with him. We have been
told by a solicitor friend that there is a good chance that we would be able to use one of either promissory or
proprietary estoppel - legal principles that prevent people from going back on their word - in this situation. We
are choosing not to make such a move; not to engage the legal system to attack Julian. We do not wish for the
energy of the legal system - another highly problematic emergence of the dominant, competition-based culture
of which we are all a part - to be brought to bear here. These are exactly the energies from which we want to
protect our culture and these lands.

In our arrogance and possibly naive optimism, we still hold to the belief that we are actually acting for the
outcome his heart most truly desires: the way which is most likely to lead to the continuation of this enduring
community, the community which he himself birthed and helped to hold through the trauma of the split, the
community that he has steadfastly supported through so many years of holding the burden of ownership of the
land. The community that still loves and respects him for his big heart and open generosity.

Healing



None of us were here when the community split in the early 2000s. We cannot know what it was like. But it is
our understanding that it occurred - at least on the surface - due to disagreements about how centrally the
spiritual side of life was to be expressed within the community, what this would look like, and whether
non-expression or non-belief in spirituality was acceptable on the lands of Brithdir Mawr.

It is our experience that conflict unresolved always reemerges, usually intensified and deepened. Some of us
sense that the disagreements and stories present during this splitting may be reemerging here now, and
contributing to the situation as a whole.

We understand that RAM is acting in large part from a desire to support Emma in the work that Emma does.
We understand from conversations with Emma that Emma believes that everyone who is here at Brithdir Mawr
should be actively engaging with the work that she does at the Mystery School of Tir Ysbrydol. We understand
that it is because not enough of us are engaged deeply enough with Tir Ysbrydol that Emma feels
under-supported by BMHC. And we understand that it is in part because of this perceived lack of support for
Emma that RAM feels justified in acting as she is in attempting to remove the community from the land.

Our point of view is different. We see ourselves as willingly and strongly in support of Emma and Tir Ysbrydol.
Much of our support is within the physical: we cut the hay, we provide a space for their members to use the
internet and any electrical equipment that isn’t welcome at Tir Ysbrydol, we maintain the driveway and carpark
which we share with them, we maintain our shared water supply, we manage their post, we maintain their
phone line, we host permaculture groups and share their labour with Emma, we make available a tractor and
driver when requested, we gift materials from the coppice for building projects. When we are asked, we
support as well as we are able. We introduce our volunteers to Tir Ysbrydol; at time of writing a majority of the
people living at Tir Ysbrydol met the place through us. (RAM says that she wants Brithdir to become a gateway
to Tir Ysbrydol; we believe that we already are.)

It is our sense that the relationship between ourselves and Tir Ysbrydol has been gently evolving and softening
over the past ten years, the period of time our longest-standing current members have been here. Until very
recently, we believed that our relationship was felt by all to be mutually supportive. This now feels less certain.
We do not know whether this change is the cause or result of the current situation; it is potentially (or likely) to
be both.

It is unclear to us what it would look like for us to be acting in the ways that Emma wants; we don’t know how
much engagement in Tir Ysbrydol from us would be enough, how deep our belief in Emma’s way of seeing the
world would need to be, or how we could express this in a way which could be seen. We love having Tir
Ysbrydol as our neighbour: our sibling community with Emma at the centre, and the sacred energies they hold,
are completely entwined with and absolutely vital to the unique, rich and profoundly special life in the Cwm
Clydach.

Alongside Tone and Faith at the Roundhouse and all of our other friends and neighbours, this beautiful valley
and its surroundings hold a way of being that is radically different from the mainstream and often utterly
transformative for those that stay here. In this small Welsh crucible for change there exist, nestling against
each other, three distinctive and very special communal entities: Fachongle, Tir Ysbrydol and Brithdir Mawr.
This is a completely unique and beautiful emergence. Whilst these three communities are very different in the
ways in which they express themselves in the World, they all share something mysterious in common at the
deepest level, and each has a vital role to play in supporting the other two. In our diversity we are resilient. No
one way of being is more necessary or important than the others. What is happening here is healing for the
entire World: this is a belief that is regularly expressed at all three of these places. It is not a mistake that
Brithdir Mawr Housing Co-operative exists on these lands.



We pray for healing for the wounds caused by the splitting of the land and the early community.
We pray for healing in the relationship between ourselves and the Mystery School of Tir Ysbrydol.
We pray for healing for all beings in need of it, both visible and invisible.

The land knows no boundaries.

CONCLUSION

We believe that BMHC is without question a force for good in the World. We believe that entities like BMHC are
more needed now than ever before. We do not believe it would be possible for this community to simply pick
itself up and move elsewhere. We are absolutely rooted in place.

To attempt to evict the current community such that a new one can be started in its place is an act that feels to
us to be reckless, foolish and wasteful. The intended spiritual community would forever more have, within its
conception, an act of violence. Many acts of violence and repression have been done in the name of God. This
would be a similar act in the name of The Goddess, with the appalling irony that it would have used the tools
and processes of the dominant and patriarchal culture to do so. Even if it survived within the community
ecosystem so brutally disrupted by its creation - well over 90% of all attempts to start communities fail - this
taint would last forever, and the energy of the split would remain still unresolved, waiting to reappear further
deepened and intensified later on. It would not be cast out with BMHC.

Collapse and failure of the new community would remain the statistically likely outcome. This is another thing
which we would not want to happen but, if it did, the land would be left in the private hands of a single
individual and so once again at risk of sale on the open market. The current community has survived through
thick and thin. We know what it is to live this way; we have a proven track record of doing this extraordinarily
complex thing. We know what we are doing, and we do it very well. To uproot us and in doing so put the land at
risk feels both naive and irresponsible.

We also recognise that the process that is occurring here is certainly not all bad. This is an initiation for us as a
community. We are becoming ever stronger and more aligned because of it. It has helped us to realise the
depth of support we have in the local community and beyond. Individually and collectively, we are being forced
to confront our stuff. A spiritual and ceremonial culture is in the process of being birthed here. Some of us even
feel grateful to RAM for being this agent of change. Who knows what would have happened in the other
realities, if RAM hadn’t moved to buy the land until after the end of 2025, or if we and Julian had been a bit
better at communicating with each other. You can play with counterfactuals all day if you like; they can even be
a good source of learning and so might affect the present in some way, but fundamentally: it is what it is. We
are here, it is now, all we can do is act from here and now in the ways which seem best.

There is still a chance. Still a chance for us to all come together to truly resolve this thing for the highest good
of all. It feels a long way off just at the moment, but stranger things have happened.

With love and trust,

The Brithdir Mawr Housing Co-operative


