RESPONSIBILITIES
INTENTIONS
STRATEGY

The aim of this document is to frame our current strategy for engaging with the process of the
change of ownership of Brithdir Mawr. This document is the fourth in a series of four which, if
you read them all, will give you a solid grounding regarding the current situation at Brithdir Mawr
from the perspective of those that live here now.

The full list of documents is:

e Purpose and Values: the foundational document for the Brithdir Mawr Housing Co-op
(BMHC), which gives some insight into our culture.

e Past, Present, Future: the physical world story of the current situation (who said what to
who and when, who did what and went where) as best as we can tell it.
How This Is For Us: what we think, feel, sense and imagine about the current situation.
Our Strategy (this document): our responsibilities, intentions, and strategy going forward.

OUR RESPONSIBILITIES

We believe that we - the current members of the Brithdir Mawr Housing Co-operative - have two
enmeshed responsibilities to fulfil in regards to the current situation. They are:

1) To act as guardians for the land of Brithdir Mawr.
2) To act as guardians for our culture.

To hold these responsibilities is an act of service to these two communities, both greater than
any one of us as individuals.

OUR INTENTIONS GOING FORWARD

In order to act as guardians for both our culture and the land of Brithdir Mawr, our actions going
forward in respect to this process will have at their heart one or more of the following intentions:

e To tend to the current process of change, encouraging it to emerge in the most beautiful
way possible and being open to being changed and affected by it as it does so.

e To strongly hold our boundaries, and insist that our views are taken into account in
decisions that affect our future.
To communicate openly and clearly with all about what we are doing and why.
To carry on living our lives here, in accordance with our shared purpose and values.



e To secure the land for future generations in a Trust (or similar), thus protecting it from
sale on the open market.

OUR CURRENT STRATEGY

The intentions outlined above will be expressed primarily through our strategy. Our strategy
currently consists of:

Talking publicly and openly about what we see occurring here.

Mindfully protesting all aspects of the progress of the sale to RAM as it currently stands.
Concluding the work of gathering the mon nd creating the legal structures necessary
to purchase the land ourselves.

Reaching out to all of the people involved in the process.

Preparing for a wide range of possible future courses of action.

Doing all of this in_addition to the work that we do as a part of our ongoing lives.
Organising the mechanisms - e.g. creating a Friends Of Brithdir Mawr group - by which
we can accept help offered to us.

We recognise that we cannot tell the future and we do not know the whole picture. Our strategy

may need to change, possibly radically. All possible future courses of action remain very much
on the table.

WHAT WE WOULD LIKE TO SEE HAPPENING NEXT
We have three immediate requests to make of the others involved in this situation:

e We are asking for a pause on the sale to RAM to allow us the time and space to
complete the task of gathering together the rest of the £1M and creating the legal
structures necessary to purchase Brithdir Mawr. (We expect to be able to complete this
within a few months.)

e We are asking for the promises made to the community to be upheld: that the community
would be given until the end of 2025 to raise the money.

e We are asking for all parties - BMHC, the Orbach family, Emma, RAM, and any others
that are felt by any party to also be necessary for the process - to come together to
resolve this conflict in service to the highest good, giving this process as much time and
space as necessary.

There is an opportunity here for doing things in ways profoundly different to the mainstream.
There is an opportunity here for us to all come together and resolve our differences without
recourse to power-over and dominance, and without fighting. There is an opportunity here for
renewal and change. The actions that are taken here will reverberate.



