
Prologue  

This document is the first in a series of four which, if you read them all, will give you a solid 

grounding regarding the current situation at Brithdir Mawr from the perspective of those who live 

here now. 

1. Purpose and Values: the foundational document for the Brithdir Mawr Housing Co-op 

(BMHC), which gives some insight into our culture. 

2. Past, Present, Future: the physical world story of the current situation (who said what to who 

and when, who did what and went where) as best as we can tell it. 

3. How This Is For Us: lays out our story. 

4. Our Strategy: our responsibilities, intentions, and strategy going forward. 

Unlike the other three, this document has not been written in direct response to the current 

situation. To fully understand the other three, we feel it would be helpful to offer some insight into 

who we are as a community and an insight into our culture.  

This document is our foundational document: that is, it is the one on which rests all of our other 

communally agreed-to processes and agreements. As such, although our culture is a 

fundamentally lived experience that you have to live and experience to truly understand, we have 

included the Purpose and Values to give some small window into our world. 

CURRENT COMMUNITY MEMBERSHIP  

In the interests of transparency, openness and accountability, the current adult membership of 

the Brithdir Mawr Housing Co-operative is:  

William Cooke, Ann Mason, Fiona Boylan, George Frankland, Halcyon Munay, Han Boxall, 

Heather Baker, Jason Wood, John Ley, Mike Kear, Nick Ward and Ryan Mason-Bevan.  

Within this list, no distinction is made between joining members and full members. 

OUR WRITING PROCESS  

The documents were produced collaboratively in accordance with our consensus process. 

Original copy for the documents was produced by Will. All documents were then edited and 

adjusted in painstaking detail and with great care by all members of BMHC except for one.  

All documents were then agreed to by the BMHC on 22nd April 2024 in accordance with our 

group processes, which are open to and inclusive of our whole membership. 

  



Brithdir Mawr: Purpose and Values  

Brithdir By Jason Wood  

From the muddle  

Of our lives  

Love emerges  

Like a thirst quenching 

Life restoring  

Spring  

We are the  

Beautiful emergence  

Of everything  

That cannot be repressed  

That will not be suppressed.  

Our love comes from the Deepest source.  

As we are  

In all our imperfection I tell you,  

There is no place  

More beautiful  

More full of humanity,  

More loved…  

By a mountain  

A river  

And the trees 

Our Purpose  

To encourage and allow to emerge a nourishing, mature and eco-centric human culture that 

fosters connection at every level: connection to each other, our human tribe, the land, the earth, 

those beings other-than-human, our own inner worlds, and the individual purposes and gifts that 

we bring to the world. For these rekindled connections to move us along a healing path for 

ourselves and for our planet.  

To be a place of beauty and balance where we are willing and able to act in ways new, old or 

alternative that are radically different from the current dominant culture, but where we 

consciously value and appreciate those creations and aspects of modernity that do genuinely 

serve us.  



To reconnect to the full value of the meaningful, purposeful work that we actively choose to do on 

and for this land: this land which provides us with so much, and for which we are deeply and 

sincerely grateful. 

To provide secure and affordable housing and access to land, and opportunities to learn land-

based skills. To be a beacon of hope within a world in crisis. To share freely and with joy what we 

are creating with others, offering one vision of a different way of being. To trust that our way of life 

will speak to others, nourishing their spirits and empowering them to discover their own unique 

roles within the creation of a more beautiful future for all beings. 

The Three Pillars  

Brithdir Mawr Community has long been held and informed by the Three Pillars of 

SUSTAINABILITY, COMMUNITY and EDUCATION.  

SUSTAINABILITY / CYNALIADWYEDD:  

Brithdir Mawr Community is a community of individuals who aspire to live together in ways that 

are truly sustainable because they are also regenerative. We try to live in ways that have positive 

impacts for ourselves, those around us, and the planet, not only physically (in terms of our effects 

on the natural environment both close to home and further afield), but also emotionally and 

culturally.  

COMMUNITY / CYMUNED:  

Our community aspires to be a place of safety, peace, trust and harmony. We have a non-

hierarchical power structure. We are an active part of the wider community, co-creating a more 

beautiful future with those around us and sharing what we have with others. In our 

connectedness and diversity, we are resilient. Within this human-scale community, there is a 

place for each to discover and offer their unique gifts.  

EDUCATION / ADDYSG:  

We aspire to continually travel on a path of life-long learning, both as individuals and as a 

community. We regularly invite others to share with us as we learn, and we teach the skills and 

knowledge that we have developed to others. 

Our Values  

As we work to fulfil our Purpose in the World, we aim to act in accordance with our shared 

Values. They underpin our day-to-day lives. We are compassionate with ourselves and recognise 

that we don’t always deal with situations perfectly, and our Values can also sometimes be in 

tension with each other. However, they can be a guide on the best way for us to proceed. 

1) BALANCE / CYDBWYSEDD: We always try to find balance in what we do, giving ourselves 

permission to flow with the natural cycle of things. We value equally that which is internal and 

that which is external. We value work and rest, play and stillness.  

2) COMMUNICATION / CYFATHREBU: We communicate clearly and openly with one another. 

We offer prompt, caring and non-judgemental feedback when necessary. We listen to and hear 

feedback that is given to us, and value it as a source of growth and learning.  



3) GUARDIANSHIP / GWARCHODAETH: We act as guardians of the natural and built 

environment of Brithdir Mawr. We aim to safeguard and protect what is here, whilst also allowing 

and encouraging sustainable growth, regeneration and positive change.  

4) RESOURCES / ADNODDAU: We work in harmony with nature and the land to provide for our 

own needs as far as is practicable. When Brithdir Mawr Community needs to bring in resources 

that we cannot produce ourselves, we value that which is most in keeping with our Vision of 

helping our local community and the wider World to thrive. 

5) POWER / AWDURDOD: We do not hold power over one another, and we make decisions 

collectively whenever necessary. We aim to break down those hierarchies of power that are 

common in the dominant culture. We empower individuals and small groups to make decisions 

for the whole whenever possible and appropriate.  

6) GRATITUDE / DIOLCHGARWCH: We show gratitude. We show gratitude to ourselves and 

one another for who we are, what we do, and how we act. We show gratitude for the fact that we 

are in this community, on this land.  

7) LEARNING / DYSGU: We value learning, and we share what we have learnt with others. We 

take the time to reflect on what we have done. We experiment and try things out. We seek 

guidance from others, trusting their wisdom but also our own judgement.  

8) RESPONSIBILITY / CYFRIFOLDEB: We take responsibility for our actions. When we take on 

a task, we either follow through, or we make it clear that we cannot, without fear of judgement. 

We abide by decisions made by the group. We recognise that our actions have consequences on 

others.  

9) TRUST / YMDDIRIED: In all of our interactions, we start from a position of trust.  

10) INCLUSIVITY / CYNWYSOLDEB: We aspire to inclusivity. In our diversity we are resilient. 

We recognise that we are a part of the dominant culture, a culture that marginalises a wide range 

of people based on certain characteristics. We aim to identify and address any of our 

unconscious prejudices or biases. We want people to feel welcome and able to thrive here. (NB: 

We are choosing not to attempt to list all marginalised groups here, because we feel it will not be 

possible to list them all and we do not wish to exclude. We recognise that this may not feel like 

the ideal way for all people.)  

11) HERITAGE / TREFTADAETH: We value and celebrate the deep culture of these lands. We 

particularly value the Welsh culture and language. We act in ways that develop trust and 

understanding between ourselves and those who have been here for longer than us.  

12) OTHER THAN HUMAN / BYWYDAU NAD YW’N DYNOL: We respect and value the lives of 

those that are other than human. This holds whether they are plant, animal or anything else. We 

recognise our place as a part of nature. When we take life, it is done with care, gratitude and 

humility.  

13) GENEROSITY / HAELIONI: We aspire to share freely and with joy what we are creating with 

others. We want to be open-hearted and open-handed. We believe that if all people were 

connected through a web of generosity and gift-giving, this World would be a place of 

abundance. We aim to do our part in bringing this about. 


