
PAST / PRESENT / FUTURE FOR BRITHDIR MAWR 
This is a summary of a more [detailed document] outlining our story of the ownership of Brithdir 
Mawr from 1994 to date from the perspective of us: the Brithdir Mawr Housing Co-operative 
(BMHC). 

We recognise that our story is not the only story, and that the stories held by the other people 
involved are likely to be just as true to them as ours is to us. 

Key milestones in our journey 

• In 1994 Brithdir Mawr was bought by Julian and Emma Orbach and a community was 
formed. The intention of the early community was to work together harmoniously towards a 
life dedicated to the “Three S’s:” Sustainability, Simplicity and Spirit. 

• In the early 2000s Emma and Julian separate, and the community and land divide. Julian 
becomes the sole owner of Brithdir Mawr and shortly afterward leaves and becomes the 
landlord of the newly formed Brithdir Mawr Housing Co-operative (BMHC). 

• Emma takes ownership of 80 acres of land and moves ‘down the hill’ forming the spiritual 
community Tir Ysbrydol. With members of the community for whom the third of the three S’s 
- Spirit - was key. 

• In 2015 Julian wishes to sell, giving the community four years to buy the land. The BMHC 
fails to find the money, however Julian decides not to sell and the lease is extended for 
another year. 

• In 2020 following a BBC documentary “Saving Our Eco Village” and a plan to raise the 
funds, Julian makes a final promise to the BMHC to give us until the end of 2025 to 
raise the money. The agreement is stated clearly in the documentary and later in an email 
correspondence. 

• In early 2022 the BMHC enters negotiations with investor RH, but chooses to turn down the 
offer as accepting it would be at odds with our physical and financial capabilities, and other 
responsibilities. 

• Very regretfully, we did not communicate with Julian our reasons for turning down the offer. 
In our understanding, our refusal of the offer from RH was a breaking point in Julian’s faith 
in the community. 

• As we were promised we had until the end of 2025 to raise the funds, we fully intended to 
resume our search for potential investors who would see the value of who we are. 

• In July 2022 Julian accepts an offer from a group of investors. After we consult with Julian, 
he states he will not sell to the group unless they negotiate with us and commit to the land 
being held in trust. 

• A meeting was held, but unsuccessful in negotiations. The investors become a single 
individual buyer with her own vision (who wishes not to be named in these documents). 

• In early 2023 Julian commits to selling to the individual. Shortly after, Julian’s health 
deteriorates and his children (the Orbachs) take over communications. 

• We were informed by email that the buyer intends to remove the housing co-op from 
Brithdir Mawr and drop any commitment to the land being held in trust. 

• We understand that the buyer is acting in large part from a desire to support Emma in the 
work that she does at Tir Ysbrydol. 



• In March 2023 the BMHC forms the Buyers Group: a collective of individuals plus the 
BMHC all willing to invest in Brithdir Mawr. The current buyer is invited to join the group to 
pool resources and find a way forward. 

• After promising negotiations, the current buyer pulls out and invites members of BMHC to 
meet with her individually, to offer them a chance to remain if she feels alignment between 
them and her vision.  

• Members of the BMHC meet with the buyer to let her know their reasons for not joining with 
her. 

• In June 2023 the BMHC made an offer of £800,000 to the Orbachs, an offer in excess of 
the agreed-  
to price ahead of schedule. We are told it would not be ethical to sell to us instead of the 
buyer. 

• In November 2023 the BMHC received Notice To Quit Brithdir Mawr. Inferring our legal 
tenancy will end in December 2024. A year before the agreed deadline for finding the 
money. 

Current position 

 
We have been expecting the sale to the buyer to finalise any time since April 2023, but it has still 
not happened. The uncertainty around this has been very challenging. 

 
We are a thriving community that goes from strength to strength with 12 adults, 4 children, and at 
any time between 2 and 4 long-term volunteers. A baby was recently born!  

We are growing wheat; the first cuts of the mixed coppice planted over 20 years ago will be 
happening next year; our gardens continue to produce around 90% of all that we need to eat here, 
our woods and off-grid electricity systems produce about 90% of all of the energy that we use.  

We run nine free Volunteer Weeks each year, giving people a taste of our way of life.  

The Natural Academy visit us for 10 days in September to hold their Vision Quests, an important 
stage in their 2 year-long ecopsychology course. We host weekly language courses in Welsh, 
Cornish and Irish alongside other community events. We continue to live our lives of service here 
on this beautiful land.  

Our hopes for the future  

We believe that the buyer’s vision and the current work of the housing co-op are in fact, very 
closely aligned, and that it would be very possible for a collaboration to occur.  

We remain committed to the idea that a way forward can be found that will work for all, if the buyer 
is willing to come to negotiate with us from a position of genuine commitment to a non-hierarchical 
process.  

We wish to break down the sense of “us” and “them,” and become an “all of us,” where we can 
each bring our unique gifts to the table and be valued and appreciated for them.  

We remain committed to a collaboration and a beautiful solution for all.  

With love and trust,

The Brithdir Mawr Housing Co-operative 


